
MATCH FUNDING TO GET YOUR 
BUSINESS FIT FOR NUCLEAR (F4N)
F4N FUNDING CALL

Summary
Fit For Nuclear (F4N) is set to invest up to £1.5m of grant 
funding to support manufacturers in England to enter or 
expand their presence in the growing Nuclear sector.

The UK civil Nuclear industry is growing rapidly and needs 
to expand its supply chain base and engage with new 
companies. 

The UK is leading the way in researching the challenges and 
opportunities of decommissioning, currently working on 17 sites 
dating back as far as the 1940s. Further ahead, the industry 
has set out plans to construct around 16 GW of new Nuclear 
power stations in the UK by 2030, equating to an investment of 
an estimated £60bn.

Fit For Nuclear (F4N) has been developed by the Nuclear 
AMRC with the support of its Nuclear industry partners to 
make sure manufacturers in England are well positioned to 
take advantage of potential supply chain opportunities. The 
programme is delivered to businesses in England in partnership 
with the Manufacturing Advisory Service (MAS), now part of 
the Business Growth Service.

An average of £10k of funding is available for any project that 
will help improve a manufacturer’s competitive position in the 
Nuclear market (terms & conditions apply).

The F4N funding call is supported by top-tier partners including 
Areva and EDF Energy, who are using F4N to identify potential 
companies for their own supply chains.

All projects must be completed by 31st March 2016. 
Companies are urged to apply as soon as possible to secure a 
share of the funding. 

Grants averaging £10k per project (for 
Business Excellence and R&D projects) to 
help manufacturers in England measure 
and improve their readiness to join the UK 
civil Nuclear supply chain.

• Immediate opportunities via 17 decommissioning sites

• £60 billion investment in new Nuclear power stations with  
 potential orders later in 2015 and onwards

• New entrants urgently needed to ensure the marketplace can  
 deliver over the decades ahead

• An estimated 5,000 SMEs needed to supply the required  
 goods and services, with real growth potential

• Manufacturers that are committed to excellence stand a very  
 good chance of competing for work

• Requirements include everything from pipework systems,  
 tanks, heat exchangers , vessels pumps, and instrumentation  
 and control equipment to fasteners, valves, seals, tooling jigs  
 and fixtures and other semi-finished manufactured   
 components.

THE MARKET OPPORTUNITY

 

Supported by



FUNDING OVERVIEW
Through the Nuclear AMRC’s Fit For Nuclear programme, 
manufacturers can access an average £10k match funding for 
projects that will help them break into or expand their presence in 
the Nuclear supply chain.

• Total average project value of £20,000, with £10,000   
 funding available per project at 50% match

• Funding is available for both Business Excellence (BE) and 
 focused Research & Development (R&D) projects

• One BE and one R&D project permitted per company across  
 F4N lifetime (to March 2016)

• Services must be delivered by external providers such as 
 specialist consultants, designers or bespoke tooling suppliers

• Companies are free to work with a consultant of their choice

• Consultancy services cannot relate to usual operating costs 
 and cannot be continuous or periodic

• Companies must pay the full amount upfront, and claim back 
 the grant value on completion of the project

WHAT CAN FUNDING BE 
USED FOR?
Opportunity 1 – an average £10k Business Excellence 
Funding

Funding is available to support companies with their business 
excellence investment plans, including:

• Compliance standards: such as ISO 9001, 14001 and 18001, 
 ASME or RCC-M

• Operational improvement: including Lean, 5S, Value Stream\  
 Mapping, reducing WIP and aspects of sub-tier supply chain   
 development etc.

• Strategy development and deployment: including bid writing,   
 marketing strategy, training (including general leadership and   
 management skills)

• Tooling: designing and/or manufacturing new unique bespoke  
 tools (conditions apply*)

Opportunity 2 – an average £10k of R&D Funding

Funding is available to support companies with their R&D investment 
plans, including:

•  Manufacturing Process Optimisation

• Applied Metrology

• Factory Layout / Planning

*See ‘F4N Project Scope’ for full list of eligible projects and T&Cs.

Specialist fastener manufacturer Hydrobolt has driven 
significant improvements to its business after taking part 
in the Fit For Nuclear programme.

The company, which produces a wide range of special 
fasteners and threaded components for demanding 
applications, had experienced sustained growth over the 
past decade, and was keen to maintain that momentum 
as the energy market underwent significant change. 

“We knew that a lot of the power stations we were 
dealing with would eventually close, and we saw the 
UK’s new Nuclear build programme as an opportunity 
to fill the gap,” says Richard Barnes, Business 
Development Director at Hydrobolt.

The initial F4N assessment rated Hydrobolt as being of 
a high standard, but identified a number of opportunities 
for improvement. The biggest was in manufacturing 
process management, and the company was guided by 
F4N to integrate an enterprise resource planning (ERP) 
system across the business. This has given the team full 
traceability, visibility and real-time planning and stock 
management.

F4N also supported Hydrobolt to improve its health, 
safety and environmental management systems and 
move to ISO 14001 and 18001 standards, which are 
hugely important in the Nuclear supply chain.

 “One of the biggest things that the F4N programme 
gave us was a greater awareness of the industry,” says 
Barnes. “They said if you want to progress and work 
towards new build, this is what’s expected. That was the 
big difference.”

Hydrobolt is now targeting continued growth and 
investment, concentrating on more specialised markets 
including nuclear and subsea operations.
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CASE STUDY
HYDROBOLT – THE NUTS & 
BOLTS OF NUCLEAR FITNESS
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WHO IS ELIGIBLE FOR 
FUNDING?

BENEFITS OF 
UNDERTAKING F4N

Manufacturing companies based in England who complete 
the prerequisite F4N review stages including demonstration of 
implementing an action plan.

F4N is primarily designed for businesses with 10 or more 
employees or with a turnover of £1.6m and upwards, as the 
principles of the programme are more difficult to apply to micro 
enterprises.

Micro enterprises with the potential to offer a niche product 
or service to the civil Nuclear sector should still get in touch to 
discuss how F4N can help.  Micro companies can also gain 
support directly from the Nuclear AMRC or through its regional 
programme of Nuclear AMRC Local.

Funding provided under de minimis Commission Regulation 
1407/2013.

 F4N can help manufacturers:

•  Develop a stronger position in the evolving Nuclear sector

• Establish potential routes to market

• Identify gaps between their current capabilities and Nuclear  
 client demands

• Address and close any gaps

• Become more attractive to Nuclear sector buyers 

F4N will give you: 

• Clear understanding of supplier expectations in the Nuclear  
 industry

• Benchmarks of your true capability and readiness

• Clarity on routes to market

• Insight into driving bottom line improvements and staff   
 engagement

• Access to the wider resources and capabilities of the Nuclear  
 AMRC and its network of industry partners

• Substantial funding for companies committing to making   
 necessary improvements

High-precision machining specialist Larkshill Engineering 
is expanding its operations to meet growing demand 
after driving quality improvements with Fit For Nuclear. 

Larkshill is a manufacturer and designer of special-
purpose machines and precision components for a 
range of industries. Founded in the 1980s to serve the 
automotive industry, it has grown to cover aerospace, oil 
and gas and, increasingly, nuclear. 

“We thought it was absolutely exceptional to get the level 
of support, advice, dedication & direction that F4N gave 
us” says Gary Murphy, Project Manager at Larkshill.

The main areas identified for improvement were in quality 
management. The company has now introduced 100 
per cent inspection of the components and assemblies it 
produces, and invested in a new FaroArm to complement 
its established CMM capabilities. The new regime 
has improved rework rates by 35 per cent, saving the 
business thousands of pounds.

F4N also supported Larkshill to benchmark its current 
H&S policy against the ISO 18001 standard and 
identify potential improvements.

Alongside this, the company taken advantage of nuclear-
specific training and development programmes, adding 
real front-line experience and value.

Larkshill is now working with Rolls-Royce on nuclear 
submarines, and with Babcock. It has expanded into a 
new facility, and is introducing dedicated cells for areas 
such as stainless-only machining to reduce costs by 
removing contamination risks.
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THE JOURNEY Fit For Nuclear is not a formal qualification, but a journey of business improvement. 
We will support you through every step, but the F4N journey will demand 
commitment and drive from your senior management team. 
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CAPABILITY QUESTIONNAIRE
To find out your aspirations and work out how best 

we can support you. 

Commitment required: Approx 1 hour  

with the support of an Advisor Cost: FREE

ONLINE ASSESSMENT
This covers six key categories of business operation and 
performance, with 10 multiple-choice questions in each 
category. To help you prepare and understand the level 
of detail required, you can download the F4N online 
assessment guidance (pdf). You’ll receive an initial score 
when you submit your assessment.  
Commitment required: Approx 3 hours Cost: FREE

ON-SITE ASSESSMENT AND 
VERIFICATION VISIT
An Advisor will spend a day with you reviewing your 
systems & processes and discussing your future action plan. 
Commitment required: Approx 5 hours plus preparation
Cost: FREE

GENERATION & IMPLEMENTATION OF AN 
ACTION PLAN
To help your company move forward and implement 
improvements that could position you in the Nuclear 
market. Commitment required:  Each company’s 
experience will vary, but will require significant attention to 
demonstrate progress in the actions identified Cost: FREE

NUCLEAR SPECIFIC SITE VISIT/NUCLEAR EVENTS 
PROGRAMME 
For companies that have real potential to supply into Nuclear, our 
Advisors will work with you match your capabilities with current 
and upcoming tenders, and make sure you’re in the best position 
to win work.
Commitment required: As appropriate Cost: FREE 
Visit to Nuclear AMRC to understand our capabilities and take the 
opportunity to discuss your bid on a 1:1 basis with an R&D 
or sector specialist.

50% GRANT FUNDING FOR IMPROVEMENT 
AND/OR R&D PROJECTS
Working with a consultant of your choice, access an average 
of £10k per project to help get your business fit for supplying 
into the Nuclear supply chain. 
Commitment required: Approx 20 working days per 
project (plus implementation time) Cost: Match funding to 
50% of the project value. 
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To find out more about the F4N programme and to 
apply for funding, speak to our experts now:

0207 728 3026
fitfornuclear@mymas.org 
www.namrc.co.uk/services/f4n/funding

Fit For Nuclear (F4N) is a unique service to help manufacturing 
companies in England get ready to bid for work in the civil 
nuclear supply chain.

F4N lets companies measure their operations against the 
standards required to supply the nuclear industry – in new build, 
operations and decommissioning – and take the necessary steps 
to close any gaps.

As well as the Nuclear AMRC’s core area of high-precision 
mechanical engineering, F4N also covers companies which 
can supply control and instrumentation, electricals, and other 
manufactured components for nuclear plant construction 
and operation, as well as the specialised requirements of 
decommissioning.

Around 200 companies have now completed the online 
F4N assessment, with most receiving ongoing support and 
development from the Nuclear AMRC team. Participating 
companies range from contract manufacturers with no nuclear 
experience aiming to take a first step into the sector; to 
established suppliers wanting to benchmark their position and 
drive business excellence.

Follow F4N on Twitter @fitfornuclear

HOW TO APPLY FOR FUNDING

ABOUT US

100% 
would recommend 
the programme to 
other manufacturers

75% have 
experienced 
meaningful 

business 
benefits 

from F4N

Backed by top tier 
partners including 
Areva and EDF 
Energy

Prior industry 
experience isn’t needed. 
Understanding where 
your products and 
capabilities could fit into 
the Nuclear supply chain 
and who you need to 
target is key.

Fit For Nuclear (F4N) has been developed by the Nuclear AMRC with the support of its nuclear industry partners, and is delivered to businesses in England in partnership with the Manufacturing 
Advisory Service (MAS), now part of the Business Growth Service.

Supported by


