
Nuclear strategy 
Getting your team ready to  
win work in civil nuclear
Breaking into the nuclear sector demands vision 
and commitment from every part of your business.
This introductory workshop will give you a clear understanding of the  

opportunities in the nuclear supply chain, and the practical tools you will  

need to engage your staff through strategic thinking and policy deployment. 

The half-day event will help you understand:

• What support is available through the Fit For Nuclear programme, and 

whether F4N is right for your business.

• How to identify and close any gaps in your capabilities or performance, to 

meet nuclear industry requirements.

• Why you need a strategic approach to business improvement for nuclear.

• How to link your strategic vision to effective deployment tools to engage 

all your operational staff.

The workshop is designed for senior directors who want to better understand 

how they can win work in nuclear, and need to share their vision with the  

people who will deliver it. It’s also a great opportunity to learn more about 

F4N; meet our nuclear specialists and industrial advisors; and gain a deeper 

understanding of strategic planning and deployment for business excellence. 

South  
Yorkshire,  

27 October  
2016

0114 222 4993f4n@namrc.co.uk

nuclearstrategy.eventbrite.co.uk

To register, or for more information:

Please note places are limited to one delegate per company.

West  
Midlands,  

1 November 
2016

Can’t make either date? We’re holding more regional events in 2017. Contact us for details. 



8.00 Registration, breakfast sandwiches, networking

9.00 Nuclear AMRC 
Introduction from Martin Ride, nuclear specialist

9.20 The Fit For Nuclear journey
Overview from Martin Ride

9.50 Strategy & policy deployment
Introduction to the tools, followed by breakout discussion sessions

11.30 Refreshments

11.40 Strategy & policy deployment
Feedback from breakout discussions

11.50 Market knowledge
With question & answer session

12.15 Networking lunch
Informal discussions with F4N industrial advisors, plus balcony tour of Nuclear AMRC workshop.

1.00 Close

Nuclear strategy 
Getting your team ready to  

win work in civil nuclear

Fit For Nuclear event

27 October & 1 November 2016Agenda

Thursday 27 October: 
Nuclear AMRC  
Advanced Manufacturing Park, Brunel Way, Rotherham S60 5WG 
namrc.co.uk/contact

Tuesday 1 November: 
NMC Venue 
49 Birmingham Road, West Bromwich B70 6PY 
www.nmcvenue.com/location.aspx

Venues

Fit For Nuclear (F4N) helps manufacturers assess and develop their readiness to bid for 
work in nuclear new build, operations and decommissioning. 

Delivered exclusively by the Nuclear AMRC, the free F4N service lets UK manufacturers 
measure their operations against the standards required to supply the nuclear industry, 
and take the necessary steps to close any gaps.

To find out more: namrc.co.uk/services/f4n


